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Investing in a 
multigenerational & 
diverse team

OCTOBER 2020

MAKING THE BUSINESS CASE FOR:

1. CULTIVATING A DIVERSE WORKFORCE

2. MULTIGENERATIONAL TEAMS

3. INVESTING IN YOUR STAFF
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PEOPLE
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MAKING THE BUSINESS CASE FOR:

1. CULTIVATING A DIVERSE WORKFORCE

2. MULTIGENERATIONAL TEAMS

3. INVESTING IN YOUR STAFF

BUT FIRST, WHY DOES ANY OF THIS MATTER?

9

10



10/9/2020

6

11

12



10/9/2020

7

13

14



10/9/2020

8

Water workers in the 100 largest metro areas
By total employment and share of employment, 2016

Source: Brookings analysis of BLS Occupational Employment Statistics

“Almost one-third of water industry professionals will be 
at or nearing retirement age in the next few years. When 
you combine that with the fact that the unemployment 
rate is already at record or near-record lows and other 
industries are facing the same challenges and going after 
the same people we are, we have some serious work to 
do.”

Center for Water Studies, Cuyamaca College, May 2019
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Selected Occupations with High and Low Shares of Female Workers, 2016

Source: Brookings analysis of BLS Occupational Employment Statistics and CPS 
data

Racial Diversity in Water Occupations vs. All Occupations, 2016

Source: Brookings analysis of BLS Occupational Employment Statistics and CPS 
d t
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1. CULTIVATING A DIVERSE WORKFORCE

Diverse workforces are more resilient, 
productive & innovative

• 2018 Boston Consulting Group study found that 
companies with more diverse management 
teams have 19% higher revenues due to 
innovation.  

• Diversity fosters innovation, creativity and 
empathy 
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Diversity is not just about gender, 
race and ethnicity

• Religious beliefs
• Political beliefs
• Education
• Socioeconomic background
• Sexual orientation
• Culture
• Disabilities

Diversity alone is not enough

• Developing a culture of Inclusion
• 47% of millennials are actively looking for diversity 

and inclusion when sizing up potential employers.
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2. MULTIGENERATIONAL TEAMS

Age Range of Workers in Water Occupations vs. All Occupations, 2016

Source: Brookings analysis of BLS Occupational Employment Statistics and CPS 
d t
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For the first time, our workforce has 
5 generations working together

• Presents challenges, such as in communication 
styles and work/life expectations

• Also presents opportunity for innovation and 
knowledge transfer

By 2025, 75% of the global workforce 
will be made up of millennials 

• Will occupy leadership roles for at least the 
next decade

• Will be making decisions that impact both the 
future of our water but their staff’s lives

World Economic Forum
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3. INVESTING IN YOUR STAFF

• Purpose, not paychecks
• Personal development over 

satisfaction
• Life, not the job
• Time off/innovation

An inspired employee is more than twice as 
productive as a satisfied employee and more 
than three times as productive as a dissatisfied 
employee.

Harvard Business Review
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People are our most valuable asset

• Our workplaces are undergoing 
transformation with new technologies and 
increasingly complex requirements

• Increase knowledge transfer
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QUICK SUMMARY

• The water industry is complex
• The water industry is essential
• We need innovation & a stable workforce
• Diversity and inclusion are crucial to 

innovation & recruiting young staff
• Generational work expectations change
• We need knowledge transfer and succession 

planning
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